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MENA Community Protection Network Meeting:
Strengthening collaboration for localized protection across the MENA region

Summary of Discussion

Dates and Venue: Monday 22 April 2024, MENA Regional Bureau - Online event
Organized by: UNHCR MENA Regional Bureau - MENA Protection Service
Presentations, handouts & other materials: MENA Community Protection Network Webinar Materials meeting 22 April 2024
Workshop Languages: English, with simultaneous interpretation in Arabic and French
Key Resources:
- MENA Community Protection Network Portal
- MENA Community Protection Network Map — English - French - Arabic
- MENA Community Protection Network Materials Webinar 21 March 2024
- MENA Community Protection Network: Communication and Transparency - Group Activity Form
MENA Community Protection Network Webinar Videos: English, French, Arabic

Summary of Notes: Action Points

Agenda Point 1: Validate key action points from previous webinar. 1. Proceed with validated key action
points of MENA Community
Protection network Webinar 21

= Establish a digital communication platform. March 2024 [All network
members]

= Develop and implement capacity development plan.

= Strengthening communication and transparency across the Network’s countries.

2. Access uploaded resources
through the MENA Community
Protection Network Portal [All
network members]

100 % of participants endorsed the action points through a Zoom poll (please review the provided materials of the meeting above)

MENA Community Protection Network - Amman, Jordan — 22 April 2024 - Summary of Discussion



https://data.unhcr.org/en/documents/details/108653
https://data.unhcr.org/en/working-group/431
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https://forms.office.com/e/wJCSn32B2R
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https://youtu.be/VcRzMJU-db8?si=F1w8nwDAqPO8Itl2
https://youtu.be/UmrGnh_EclI?si=vx0Y-1FGEG2jT8Ld
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Agenda Point 2: Strengthening Communication & Transparency - Group Work testing messages on mixed movements.

During the Group Activity participants to collectively discuss the messages of the videos based on three main questions in online form in
English, Arabic and French ,with network’ members facilitators. To view all answer given by participants please check MENA Community
Protection Network Meeting , 22 April 2024, Group Activity Session- Questions with answers .

- Video #1 on Mixed Movements (1 min) — Arabic - English - French
- Video #2 on Mixed Movements (2.5 min) — Arabic - English - French

Message content:

e Risk Awareness and Alternatives: The messages focus on raising awareness about the dangers of risky journeys and offer alternative
options for people on the move with international protection needs, refugees, and asylum-seekers in Mauritania and Morocco.

e Inclusive Accessibility: The videos provide two-way communication and include accessibility features (captions, audio descriptions) for
diverse audiences. Available in English, French, and Arabic, with simplified language for those with visual impairments.

Key recommendations:

Dissemination methods and channels:

e Direct Feedback: Conduct surveys to collect feedback directly and organize information and awareness sessions.

e Diverse Channels: Use various channels such as social media, phone helplines, SMS services, online platforms, TV advertisements, radio
episodes, and billboard campaigns. Ensure accessibility by translating into local languages.

Other Suggestions:

e Storytelling Approach: UNHCR can engage audiences by sharing real-life stories of specific journeys, including both successes and
failures, while ensuring anonymity.

e Holistic Communication: UNHCR should provide comprehensive information, including how to identify smugglers, manage expectations
realistically, and address misconceptions about destination countries.

3.

Review videos and provide
feedback through the online form.
[All network members]
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Agenda Point 3: Proposed capacity development plan 2024:

Six thematic topics were presented as part of the proposed capacity development plan for 2024. Each online webinar would be 90 minutes.
Interpretation in 3 languages EN, FR, AR will be provided throughout. All sessions will be recorded and available in the 3 languages for future
dissemination and review. Via live Zoom poll, 19 out of 20 respondents endorsed the proposed MENA Community Protection Network
Capacity Development Training Plan 2024

UNHCR ‘s mandate and Core humanitarian principles English with 02 May 2024
2 Age, Gender, and Diversity (AGD): Participation and Inclusion English 22 May 2024
3 Safe identification & disclosure English 9 July 2024
4 Specific support and protection need English 25 July 2024
5 The GBV survivor centered approach English 14 August 2024
6 The principle of the Child’s Best Interests English 27 August 2024

members]

Finalize and share the capacity
development plan 2024 with network
members to register & attend session.
[UNHCR MENA CBP and all network

90 Min

90 min

90 min

90 min

60 Min

60 Min

Agenda Point 4: Proposed digital communication platform:

Responding to network members’ request for a digital platform, the establishment of a WhatsApp group was proposed.

= The platform aims to increase communication between network members, promote two-way communication & accountability to
affected people, as well as enhancing coordination & access to trusted information.

=  Draft Terms of Reference (ToR) covering participation and rules will be shared in English, Arabic, and French.

= During the pilot phase, two-way communication will be implemented with privacy measures, consent, and a code of conduct in place.
=  Membership criteria and updates will be overseen by administrators/managers, with a maximum of 2 focal points per organization.

New members invited to
participate in the network through
the Application Form [New
Network Members]

Review WhatsApp Group ToRs and

members]

share and feedback. [All network

PARTICIPANTS LIST

Country/
No. | First Name Last Name Email Job title Organization Region
Abdallah AG Mohamed abdallaagmohamed88 @gmail.com President Association SOS Nomade Mauritania
2 Abdellah Elalem elinsaniva@gmail.com Directeur PPJR El insaniya Mauritania
3 Executive Manager Qudrat Association for Community
Abdulkarem Alkhazaleeh gudrat.jordan@gmai.com & Development Jordan
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Alassane Cissé associationmauritanienne@gmail.com | President AMEEAS Mauritania

Alhamis Dicko alhamisdicko@gmail.com President Gen-émergent Mauritania
7 Mohamed President Association Mauritanienne pour les

Aminetou El moctar Aminetou79@yahoo.fr Regroupement des Femmes Handicapées Mauritania
8 Amir Mustafa Alhasan amr.h@sbf.ngo Program Officer Syria Bright Future Turkiye
9 OAMR (organisation d'appui et d'assistance

Amsatou Vepouyoum Presidenteomn@gmail.com President aux migrants et aux refugiés) Mauritania
10 Babacar S/G responsable des Association pour la protection et l'insertion

Abdoulaye Sogue babacar.educatsocail@gmail.com programmes des filles Mauritania
1 - Tunisian Association for Management and

Chéma Gargouri chematunisia@gmail.com Social Stability Tunisia
12 | Dania Al Mousa d.almousa@awo.org.jo Project Coordinator Arab Women Organization (AWO) Jordan
13 | Dicko Ahmed Abdalahi dickodicko.fr@gmail.com President Donneurs de sang Mauritania
14 Secretary General Association Mauritanienne pour I'Appui et

El Hadj Junior | Ninag niangjunior@gmail.com I'Assistance des Migrants (AMAAM) Mauritania
15 Community empowerment focal

Emad Elshaarawy emad.elshaarawy@tdh.ch point Terre Des Hommes Egypt
16 Head of Program and Project

Eman Motawi eman.motawi@syria-algad.org Unit Syria al Gad Foundation Egypt
17 Executive director ONG Santé et Education pour le

Fatimetou Ba bafatimata92 @yahoo.fr Développement Familial (SEDF) Mauritania

Apporter de |'aide, soutenir les

18 personnes victimes de traffic,

Fatoumata Coulibaly afmbm?2023@gmail.co de traite et les refugiés AFMBM Mauritania
19 | Gatta Ba gatta.ba@savethechildren.org Assistant Project Manager Save the children. Mauritania
20 | Hajer Habchi chehbi.hajer@gmail.com - Arab Institute for Human Rights Tunisia
21 Hikmat Rasheed hikmattissa@gmail.com Deputy Director manager Gashbun Organization Iraq
22 | Monia Mahdhi Mahdhi@ctrefugees.tn CBP supervisor Tunisian Refugee Council Tunisia
23 Program Manager Humanitarian Cooperation Foundation for

Moath Albageeb moath3aa@gmail.com the Care of People with Special Needs Yemen
24 Executive director Social Researcher Foundation for

Mohammed Idiris executivedirector@srfd-yemen.org Development (SRFD) Yemen
25 | Molham Alkhan molham.alkhan@gmail.com Head of the Board Syria Algad Relief Foundation Egypt
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26 | Noémie Cadeddu cadeddunoemie@gmail.com - ONG SEDF Mauritania
27 | Omar Mohammed info@ord-yemen.org Manager Oxygen Refile Development ORD Yemen
28 | Solin Mohammed solin.rojcbo@gmail.com CEO Nudem NGO Iraq
29 | Yasser Bin Shuaib yasser.bin.shuaib@nahdamakers.org Manager Nahda Makers Org. Yemen
30 Community Empowerment
Yusuf Dhuhul | Dahiye yusufdhuhul@pstic-egypt.org Support PSTIC-TDH Egypt
31 | Zied Rouine ziedrn@gmail.com Manager Mnemty anti racism Tunisia Tunisia
32 Association Marocaine De Planification
Mohamed Bensehli mohamed.bensehli@ampf.org.ma Familia (AMPF) Morocco
33 | Asmaa Rashed asmaabakawi93 @gmail.com Founding Member Let’s Read- 1,&J L France
34 | Abeer Janakat janakat@UNHCR.org Protection Associate UNHCR Kuwait
35 | Abshir Ahmed ahmedabs@UNHCR.org Protection Officer UNHCR Iraq
36 | Alkelani Elmeliti elmeliti@UNHCR.org Assistant Protection Officer UNHCR Libya
37 | Athanasia Georgopoulou georgopo@UNHCR.org Associate CBP Officer UNHCR Mauritania
38 | Ghaith Jawish salehjaw@UNHCR.org Refuge CBP Assistant UNHCR Egypt
39 | Goretti Muragiemariya muragije@UNHCR.org Associate Protection Officer UNHCR Mauritania
40 | Hadeel Dalloul dalloulh@UNHCR.org Senior Protection Assistant UNHCR Kuwait
41 | Mai Sherefay sherefay@UNHCR.org Associate Reporting Officer UNHCR RB -Jordan
42 | Mariacristina | Mulas mulas@UNHCR.org Senior Protection Officer UNHCR Algeria
43 Marwan Elmezuaghi elmezuag@UNHCR.org Protection Associate UNHCR Libya
44 | salima Chkat chekat@UNHCR.org Senior CB Assistant UNHCR Algeria
45 | solji Oh ohso@UNHCR.org Associate Innovation Officer UNHCR RB -Jordan
6 Field Assistant Western
Zouaouia Ghalioui ghalioui@UNHCR.org UNHCR Sahara
47 | Belen Anguita anguita@UNHCR.org Senior CBP Officer -Facilitator UNHCR RB -Jordan
48 Refugee CBP Assistant-
Dida Al-Hamzi alhamzi@UNHCR.org Facilitator UNHCR RB-Jordan
50 Senior Protection Officer-
Duncan Breen breen@UNHCR.org Speaker UNHCR RB -Jordan
51 | Kimon loannides ioannidk@UNHCR.org AAP Consultant -Facilitator UNHCR RB-Jordan
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